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Background

The Audit on the Mekong River Basin’s water management policy is the environmental audit under the Cooperative project among Southeast Asian Supreme Audit Institutions (SAIs) of the countries located along Mekong River which are Thailand, Cambodia, Lao PDR, Myanmar and Vietnam. Indonesia and Malaysia will also be involved in sharing best practice on environmental audit. The objectives of this project are to enhance the capability of Southeast Asia SAIs in conducting environmental audit, to enhance the capability in conducting the cooperative environmental audit, to share knowledge between Southeast Asia SAIs and to strengthen the network and the cooperation among Southeast Asia SAIs. The SAIs participated in the project also concluded that the audit theme will focus on the Mekong River Basin’s water management policy.
Mekong River has been considered as the heart and soul of mainland Southeast Asia. Over 60 million people in at least 6 countries depend on the Mekong and its tributaries for food, water, transportation and many other aspects of their daily lives. However, Mekong River is being threatened by serious problems arising from both the unsustainable use of water and the effects of climate change. Therefore, it is challenging the government of countries within Mekong River Basin to form overall management practices for cooperation and transboundary water management. This aims to ensure that water and other water related natural resources within Mekong River Basin are managed and used sustainably and equitably.

The Mekong River Commission (MRC) established from “the Agreement on the cooperation for the sustainable development of the Mekong river basin” in 1995 by the Governments of the four riparian countries, to promote and coordinate sustainable management and development of water and related resources for the countries’ mutual benefit and the people’s well being.

In early 2011 MRC endorsed the Integrated Water and Related Resources Management (IWRM)-based Basin Development Strategy. The IWRM-based strategy provides regional and transboundary perspectives for basin development planning and creates a transboundary management framework to ensure that nationally planned developments are well coordinated. This is to make sure developments are sustainable and create mutual benefit to the riparian countries and their people. Therefore, The MRC members should make their water management policies to comply with the MRC water resources management plans. 

Audit Objective
For OAG Thailand, the audit topic selected to audit is Thailand water management policy: Case of the Mekong River Basin. The audit objective is to extent that the Thai Government has the policies regarding the Mekong Basin Water resources Management in compliance with the MRC policy framework.

The scope of the audit is to examine Thailand water management policy compare with the MRC basin development strategy. The main responsible agency for the water management policy is the Department of Water Resources. 
Audit Criteria
OAG Thailand determines 2 audit issues which each issue has the audit criteria as follow;
	Audit Issue
	Audit Criteria

	1. Does the Mekong Basin water management plan cope with available resource potential in basin area and respond to the need of people and so as the MRC’s?


	1.1 There must be the planning process ensuring that participation from all stakeholders is involved. 
1.2 There must be the planning process ensuring that the collaboration with the MRC is appropriately structured.

	2. Is the Mekong Basin water management plan implemented by concerned organizations? (Government agencies, local authorities, other networks.)


	2.1 Legal and Organization framework concerning the action plan implementation is specifically defined

2.2 The action plan gets involved in the budgetary processes in every level of the Government.


Audit Methodology
Many tools for data collecting and information both primary data and secondary data were used as follows;

(1) Document Reviews; all data and information about Thailand water management policies were reviewed such as government policies, laws, regulations, annual budget document, etc.

(2) Interviews; In-depth interview were conducted with the executives, authorities, and officers, whose work concerned to the responsibility in water management policies from relevant agencies as Department of Water Resources (The Secretariat of National water resources committee and the Secretariat of Thai National Mekong Committee), Water resources management organization and agencies water-related missions, Mekong River Basin Committee, local administration bodies in Mekong river basin area and other stakeholders in Mekong river basin area (NGOs, Community Entities).

(3) Questionnaire; the questionnaire was designed by the audit team for the executives, authorities, and officers who participated in group discussion to know
In this audit, OAG Thailand takes the Audit Design Matrix (ADM) in audit planning process. ADM is the valuable planning tool for the auditors. It can be an important source of information describing the design of the audit. ADM assist the auditor when defining the audit objectives, researchable questions, audit criteria, audit evidence, source of audit evidence, expected audit findings, and possible risk areas.

Findings
Nowadays, the audit process has not finished.

Limitation
There are at least 15 government agencies responsible for water resources management and there might be no one stop service agency providing information on water resources management.

Lessons learned
From this program, we learned the performance audit of environmental issues in water audit by SME and using the Audit Design Matrix in audit planning process. This program gave a chance to share ideas and experience in environmental audit. We learned about the audit technique and the audit report pattern from SME and SAIs from Indonesia and Malaysia and develop our tasks. 

